TOWNSHIP OF HILLSBOROUGH

COMPARATIVE STATEMENTS OF OPERATIONS AND CHANGE IN FUND BALANCE

CURRENT FUND

REVENUE AND OTHER INCOME REALIZED

Fund Balance Utilized 3

Miscellaneous - from other than Local
Property Tax Levies

Coliection of Delinquent Taxes and
Tax Title Liens

Collections of Current Tax Levy

TOTAL REVENUE $
EXPENDITURES
Budget Expenditures:
Municipal Purposes $
County Taxes
Local School Taxes
Fire District Tax
Township Open Space
Other Expenditures
TOTAL EXPENDITURES $
Excess in Revenue 3

Adjustments to Income Before Fund Balance:
Expenditures included above which are by Statute
Deferred Charges to Budget of Succeeding Year

Regulatory Excess to Fund Balance $

Fund Balance - January 1

Less: Utilization as Anticipated Revenue

Fund Balance, December 31 3

YEAR ENDED YEAR ENDED
DECEMBER DECEMBER
31, 2025 31,2024

1,880,000.00 3,500,000.00
12,555,181.17 16,970,478.90
1,000,994.20 888,319.98
199,822,280.16 178,868,363.55
215,258,4565.53 200,227,162.43
40,012,878.53 42,819,077.21
32,853,337.66 30,831,055.00
131,874,143.00 115,877,655.00
5,043,427.00 4,760,216.00
2,642,572 .91 2,351,591.62
1,460,221.27 1,618,017.88
213,886,580.37 198,257 612.71
1,371.875.18 1,869,549.72
350,000.00 4,343.10
1,721,875.16 1,973,802.82
3,062,947.08 4,589,054 26
4,784 82224 6,562,947.08
1,880,000.00 3,500,000.00
2,904,822.24 3,062,947.08




SUMMARY OR SYNOPSIS OF 2025 AUDIT REPORT

OF TOWNSHIP OF HILLSBORQUGH AS REQUIRED BY N.J.S.A. 40A:5-7

COMBINED COMPARATIVE BALANCE SHEETS

ASSETS

Cash and Investments

Taxes and Liens Receivable

Property Acquired for Taxes - Assessed Value
Accounts Receivabie

Deferred Charges to Future Taxation -

General Capital

Deferred Charges to Revenue of Succeeding Years
Fixed Assets

TOTAL ASSETS

LIABILITIES, RESERVES AND FUND BALANCE

DECEMBER
31,2025

36,085,483.97
3,087,181.65
1,843,400.00
4,838,787.80

84,8563,043.94
410,000.00
98,201,883.00

DECEMBER
31. 2024

39,879,194.05
3,025,638.77
1,843,400.00
11,496,874 83

30,052,459.55
124,343.10
98,201,883.00

209,299,7980.36

184,623,694.30

Bonds, Notes and Loans Payable
Improvement Authorizations

Other Liabilities and Special Funds
Reserve for Certain Assets Receivable
Investment in Fixed Assets

Fund Balance

TOTAL LIABILITIES, RESERVES
AND FUND BALANCE

47,640,092.83 23,669,116.48
17,875,845 57 6,772,316 .67
37,684,113.70 48,690,069.48
4,205,806.79 3,519,637.81
98,201,883.00 98,201,883.00
3,581,948.47 3,770,670.86
2(9,299,790.36 184,623,694.30




RECOMMENDATIONS

*That outstanding receivable and reserve balances be investigated for liquidation or
cancellation.

*That Deferred Charges to Future Taxation over 5 years old, where the projects have been
complete, be funded.

*That an updated fixed asset inventory be prepared on an annual basis.

*Prior Year Recommendations

A Corrective Action Plan, which outlines actions the Township of Hillsborough will take to
correct the findings listed above, will be prepared in accordance with federal and state
requirements. A copy of it will be placed on file and made available for public inspection in the
Office of the Municipal Clerk in the Township of Hillsborough.

The above summary or synopsis was prepared from the report of audit of the Township
of Hillsborough, County of Somerset, for the calendar year 2025. This report of audit, submitted
by Suplee, Clooney & Company LLC, Registered Municipal Accountants and Certified Public
Accountants, is on file at the Township Clerk's Office and may be inspected by any interested
person.

CLERK



Township of Hillsborough, County of Somerset
2025 Corrective Action Plan

Finding/Condition # 1:

There are outstanding receivable and reserve balances in the Current, Grant, Trust, and General
Capital funds that should be reviewed for liquidation and/or cancellation.

Recommendation:
That outstanding receivable and reserve balances be investigated for liquidation or cancellation.
Explanation & Corrective Action:

It is the Treasurer’s policy to investigate each receivable and reserve account to determine (if
possible) the true intention and purpose of the account. If the purpose of the account is no
longer valid, then resolutions will be prepared to cancel these remaining balances (in all
mentioned funds).

Implementation Date: 1/1/2026

Finding/Condition # 2:

There are Deferred Charges to Future Taxation-Unfunded balances as of year-end, over 5 years
old, where the projects have been completed, however the costs remain unfunded.

Recommendation:

That Deferred Charges to Future Taxation over 5 years old, where the projects have been
completed, be funded.

Explanation & Corrective Action:

Ordinance #’s 2008-49 & 2009-15 contain projects that been completed. However, the entire
issuance of debt was never realized in order to fully fund the completed projects. Amounts will
be raised in future budget(s) in order to fund these deferred charges to satisfy this finding.

Implementation Date: 4/1/2026 (during 2026 budget preparation)



Finding/Condition # 3:

An updated fixed asset inventory was not prepared for 2025.
Recommendation:

That an updated fixed asset inventory report be prepared on an annual basis.
Explanation & Corrective Action:

New Jersey Administrative Code and the Division of Local Government Services require all local
government units to maintain a fixed assets accounting and reporting system. This system takes
inventory on all fixed assets that have a useful life of at least 5 years and a minimum acquisition
value of $5,000. By taking inventory of and documenting such assets, it minimizes the
occurrence of theft or careless misuse resulting in damage. We have contacted a vendor that
has been used in the past, and we are scheduled to start the process in the Fall/Winter of 2026

Implementation Date: 10/1/2025
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