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Hillsborough Township Senior Active Living Initiative
Executive Summary

Hillsborough Township has a strong foundation for senior services. The Township provides senior transportation for
residents age 60 and over, Social Services programming that supports seniors and vulnerable residents, access to the
Somerset County Senior Wellness Center at Hillsborough, Parks and Recreation assets, existing senior clubs, public
facilities, and a newly funded recreation center opportunity at Merdinger Park. The Township also recently opened
registration for the 2026 Senior Curbside Pickup Program for residents age 65 and older, demonstrating that practical
services for seniors remain a priority. [1][2][3][4][5]

The opportunity now is to move from a set of individual services to a coordinated Senior Active Living model. This
proposal does not recommend creating a new department, adding headcount, purchasing vehicles, or increasing local
taxes. It recommends using what Hillsborough already has more intelligently while adding structured partnerships
with Somerset County, local businesses, schools, nonprofits, healthcare providers, parks organizations, volunteers,
and civic groups.

The strategy: Hillsborough should become the coordinator, convener, and amplifier of senior services - not
the sole payer.

The plan is built on ten strategic pillars:

e Establish a Senior Resource Coordination Team.

e Expand senior-focused Parks and Recreation programming.

e Launch intergenerational engagement programs.

e Improve transportation efficiency through route design and grouped service days.

e Create Tech Tuesdays and a senior digital literacy program.

e Build community health and wellness partnerships.

e Establish the Hillsborough Senior Volunteer Corps.

e Maximize the Merdinger Community Recreation Center for daytime senior and veteran use.
e Launch a Hillsborough Senior Passport Program.

e Develop a Senior Business Partnership and Sponsorship Program.

Why This Matters Now

Senior services are no longer limited to transportation, occasional events, and passive programming. Modern senior
programming focuses on healthy aging, independent living, social connection, wellness, civic contribution, digital
inclusion, recreation, lifelong learning, caregiver support, and transportation navigation. Comparable communities
across New Jersey are already moving in this direction.

Princeton uses a nonprofit-oriented Center for Modern Aging model focused on technology assistance, lifelong
learning, intergenerational programming, volunteer activities, transportation, support services, and community
connections. Montgomery combines township and Somerset County resources around wellness, learning, recreation,
community service projects, lunch, activities, and transportation. Hunterdon County operates a senior center model
thatincludes volunteer technology help desks, bocce, cornhole, Scrabble, bridge, health and fitness classes, and
regular communications. Cherry Hill uses Recreation Department classes and year-round free or low-fee
programming. Toms River, Hamilton, Marlboro, Plainsboro, North Brunswick, Bridgewater, Bernards, and other towns
emphasize fitness, socialization, trips, clubs, transportation, newsletters, and structured senior center activity.
[61[71[8][91[10][11][12][13][14][15]

The conclusion is clear: Hillsborough does not need to invent senior services from scratch. Hillsborough needs to
integrate best practices into a fiscally conservative, locally realistic model.

Current Hillsborough Senior Services Foundation

Hillsborough is not starting from zero. The Township already has significant assets that can be better coordinated and
expanded without increasing municipal tax burden.

Existing Asset ‘ Current Value Expansion Opportunity
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Senior Transportation

Weekday local bus service for residents
age 60 and over without other
transportation, supporting independent
living.

Add grouped shopping, pharmacy,
medical, lunch, and wellness routes to
reduce one-off requests and increase
predictability.

Social Services Department

Mission includes improving senior health
and wellbeing and helping residents live
independently. Recent programming
includes Bingo, Meditative Chair Yoga,
crafting, and partnerships.

Create a unified senior calendar and
coordinate programs with Parks and
Recreation, the library, county center, and
volunteers.

Somerset County Senior Wellness Center
at Hillsborough

County-operated center at 339 South
Branch Road, Monday-Friday, 9 a.m. to 4
p.m., offering programs for residents age
60 and over.

Avoid duplication by using the county
center for core wellness/lunch programs
and using Township assets for
complementary recreation, technology,
outdoor, and volunteer activities.

Parks and Trails

Open space, parks, walking areas, fields,
courts, and recreation infrastructure.

Launch walking clubs, senior pickleball
hours, outdoor education, fall-prevention
walking loops, and volunteer park
ambassadors.

Merdinger Community Recreation Center
Opportunity

A $1 million grant was announced in 2026
to renovate the former police station into
community recreation space.

Reserve daytime windows for seniors,
veterans, clubs, technology help, cards,
lectures, wellness, and coffee hours.

Senior Curbside Pickup

2026 registration opened for residents age
65 and older.

Connect pickup registration with senior
resource communications, volunteer
assistance, digital help, and service
awareness.

Local Businesses and Healthcare
Providers

Banks, restaurants, pharmacies, health
providers, PT offices, gyms, hearing
providers, and professional services have
community visibility needs.

Convert goodwill into sponsorships, free
speaker series, wellness days, discounts,
and sponsored refreshments.

Schools, Youth Groups, Scouts, Service
Clubs

Large pool of volunteers and community-
minded students.

Create intergenerational mentoring, Adopt-
a-Grandparent, Tech Tuesdays, and senior
oral history projects.

Benchmark Review: What Other Communities Are Doing

The following findings are not included to suggest Hillsborough should copy another town blindly. They are included to
show which models are practical, proven, and adaptable without major new municipal spending.

Relevant Practice

Community / Model
Montgomery Township /
Somerset County

Partnership with Somerset
County Office on Aging, lunch,
learning, recreation, activities,
and county transportation
requiring advance notice.

Why It Matters
Shows that county partnership
can reduce municipal burden.

Hillsborough Application
Formalize Hillsborough
coordination with Somerset
County and avoid duplicating
services already available at the
county wellness center.

Princeton Center for Modern
Aging

Nonprofit model with technology
assistance, intergenerational
programs, lifelong learning,
transportation, social
connections, volunteer activity,
and support for older adults.

Shows value of nonprofit and
volunteer infrastructure.

Create a Hillsborough Senior
Volunteer Corps and invite
nonprofit/civic partners to lead
programs.

Hunterdon County Senior Center

Volunteer tech help desk, bocce,
cornhole, Scrabble, bridge,
health and fitness,
communications, and program
calendars.

Shows low-cost programming

can still feel active and modern.

Launch Tech Tuesdays,
cornhole/bocce clubs,
card/game leagues, and monthly
communications.

Cherry Hill Recreation

Free year-round ceramics, line
dancing, square dancing, and
seasonal low-fee aerobics/yoga
through recreation.

Shows Recreation can be a
senior services engine.

Design a senior recreation track
within Hillsborough Parks and
Recreation.

Toms River Senior Center

Zumba, exercise, yoga, line
dancing, chair exercise, Tai Chi,
card playing, and billiards.

Shows fitness and socialization
can be the core of senior center
identity.

Use volunteer instructors,
sponsored classes, and facility
scheduling to add no-cost/low-
cost fitness and social programs.
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Hamilton Township Senior Center

Accredited senior center model
focused on health, fitness,
education, recreation,
socialization, volunteerism,
dignity, independence, and
community involvement.

Provides a mature strategic
framework for senior center
excellence.

Use those categories as
Hillsborough performance
domains.

Plainsboro Recreation and
Community Services

Senior Spirit newsletter and
registration-based senior
programming.

Shows communication matters
as much as program volume.

Create a monthly Hillsborough
Senior Active Living Bulletin.

Bridgewater / Bernards /
Somerset County

Municipal pages point seniors to
senior activities, county wellness
centers, wellness screenings,
recreation, and transportation.

Shows nearby towns lean into
county resources.

Hillsborough should position
itself as the best coordinator of
available senior resources in
Somerset County.

Strategic Recommendation Based on Benchmarking

The best model for Hillsborough is a hybrid model: maintain municipal Social Services and transportation as the
foundation, use Somerset County as the wellness and aging-services partner, use Parks and Recreation as the
engagement engine, use the Merdinger facility as the visible hub, use volunteers and students as the capacity
multiplier, and use local business sponsorships to add value without adding taxpayer burden.

Guiding Principles

e No Additional Taxpayer Burden: Every recommendation must be funded through existing resources, grants,
sponsorships, volunteer capacity, county/state partnerships, modest user fees where appropriate, or reallocation
of underutilized space and time.

e Coordination Before Creation: Do not create a new program until existing Township, county, nonprofit, school,
recreation, and business resources have been mapped and coordinated.

o Daytime Asset Utilization: Municipal spaces, parks, and recreation assets should be programmed during
underutilized daytime windows for seniors and veterans.

e Partnership Over Payroll: The Township should convene partners rather than hire staff whenever feasible.

e Healthy Aging and Independent Living: Programming should support movement, nutrition, mental health, fall
prevention, social connection, purpose, technology confidence, and access to services.

e Dignity and Practical Value: The work should help seniors live better, not simply create another brochure or
committee.

Strategic Pillar 1: Create a Senior Resource Coordination Team

Purpose: Bring all senior-facing resources into one coordinated operating rhythm so departments and partners stop
working in silos.

Benchmark connection: Montgomery and Bernards show the value of coordination with county senior resources;
Princeton shows the importance of a broader partner ecosystem.

Recommended Actions

e Meet quarterly with Social Services, Parks and Recreation, Somerset County representatives, senior club
leadership, the library, school/youth representatives, volunteer coordinators, and a Township Committee liaison.

e Create one shared senior program calendar covering Township, county, recreation, library, volunteer, and
business-sponsored activities.

o I|dentify duplication, gaps, unused space, unused daytime hours, and potential sponsor opportunities.

e Create a one-page monthly update for employees and elected officials summarizing participation, issues, and
upcoming opportunities.

Taxpayer Impact Control

No new staff. Meetings occur within existing staff and liaison responsibilities. Coordination replaces fragmentation.
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Strategic Pillar 2: Build a Senior Recreation Track Inside Parks and
Recreation

Purpose: Make Parks and Recreation a central driver of senior engagement, not just a youth sports or general
recreation function.

Benchmark connection: Hunterdon, Toms River, Cherry Hill, Hamilton, and Marlboro all show that fitness,
socialization, cards, games, and low-cost classes are core senior offerings.

Recommended Actions

e Create a Silver Series recreation track in the seasonal recreation guide.

e lLaunch volunteer-led walking clubs at Ann Van Middlesworth Park, Mountain View Park, Merdinger Park, and
designated trail routes.

e Establish senior pickleball hours and beginner clinics using existing court infrastructure.

e Add low-cost activities such as cornhole, bocce, cards, chess, bridge, Scrabble, chair yoga, gentle fitness, line
dancing, and outdoor photography walks.

e Partner with Duke Farms, Somerset County Parks, local garden clubs, and environmental groups for nature
programming.

e Include fall-prevention walking loops and route signage where feasible through grants or sponsorships.

Taxpayer Impact Control

Use existing parks, courts, rooms, volunteers, sponsors, and low/no-cost instructors. Consider modest optional user
fees only for specialized instructor-led classes.

Strategic Pillar 3: Launch Intergenerational Engagement Programs

Purpose: Reduce senior isolation while giving students and youth groups meaningful community service
opportunities.

Benchmark connection: Princeton emphasizes intergenerational programming and volunteer activity as part of
modern aging.

Recommended Actions

e Create a Senior Mentorship Network with Hillsborough High School, National Honor Society, Student Council,
Scouts, youth sports, and civic clubs.

e Launch Adopt-a-Grandparent monthly engagement with structured activities, seasonal cards, technology
assistance, and conversation-based visits.

e Create an oral history project in partnership with schools and the library where students record senior stories
about Hillsborough, public service, military service, careers, and family life.

e Invite seniors to serve as career-day speakers, mock interview coaches, resume reviewers, and life skills mentors.

e Use volunteer policies, background checks where needed, parental consent, and site supervision to keep the
program appropriate and safe.

Taxpayer Impact Control

Youth organizations need service hours and community projects. Seniors need connection and purpose. The Township
coordinates but does not fund new staff.

Strategic Pillar 4: Optimize Senior Transportation Without Buying Vehicles

Purpose: Expand the practical value of existing senior transportation by improving predictability, routing, and grouped
service days.

Benchmark connection: Montgomery and Somerset County use county transportation and advance notice; RideWise
offers transportation navigation education for seniors.
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Recommended Actions

e Maintain medical appointment support as a priority.

e Create grouped transportation days: grocery shuttle, pharmacy/bank/post office shuttle, wellness center shuttle,
and community lunch/social shuttle.

e Pilot fixed-route senior service windows during lower-demand periods.

e Add transportation education workshops with RideWise, Somerset County Transportation, NJ Transit education,
and safe use of rideshare services.

e Use the Senior Active Living Bulletin to publish transportation rules, advance notice requirements, routes, and
contact information.

e Track utilization by trip type to identify where grouped routes reduce one-off requests.

Taxpayer Impact Control

No vehicle purchase. No new driver requirement unless utilization data later justifies a grant-funded request. First step
is schedule design and education.

Strategic Pillar 5: Create Tech Tuesdays and a Senior Digital Confidence
Program

Purpose: Help seniors stay connected, avoid scams, access healthcare, use phones safely, and navigate online
services.

Benchmark connection: Hunterdon operates a volunteer tech help desk; Princeton emphasizes technology
assistance and tech lab services.

Recommended Actions

e Launch Tech Tuesdays by appointment or drop-in, staffed by trained volunteers, students, retired IT professionals,
and library partners.

e Cover smartphones, tablets, email, texting, photos, Zoom/telehealth, online Medicare resources, banking safety,
password basics, scam prevention, township forms, and registration portals.

e Create a scam-prevention series with police, banks, county consumer affairs, and local financial institutions.

e ConnectTech Tuesdays to Senior Curbside Pickup registration, transportation registration, recreation sign-ups,
and county services applications.

e  Offer printed one-page guides for the most common tasks.

Taxpayer Impact Control

Volunteer-led, partner-supported, and hosted in existing facilities such as the library, municipal rooms, senior center,
or Merdinger facility once available.

Strategic Pillar 6: Build Community Health and Wellness Partnerships

Purpose: Provide health education and prevention programming without turning the Township into a healthcare
provider.

Benchmark connection: County senior wellness centers emphasize health and wellness information; Hamilton and
Hunterdon models include health and fitness as core programming.

Recommended Actions

e Create a monthly Senior Wellness Speaker Series.

e Potential topics: fall prevention, heart health, diabetes, hearing health, dementia awareness, nutrition,
medication management, sleep, loneliness, caregiver support, mental health, balance training, and emergency
preparedness.

e Invite providers such as Robert Wood Johnson, Atlantic Health, local pharmacies, physical therapy providers,
hearing specialists, EMS, police, nutritionists, and senior care organizations.
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e Coordinate with Somerset County Senior Wellness Center so Township programming complements rather than
duplicates county services.
e Add blood pressure screening or wellness checks only through qualified partners and proper protocols.

Taxpayer Impact Control

Healthcare providers often sponsor or provide education at no cost for community goodwill. The Township provides
venue and promotion.

Strategic Pillar 7: Establish the Hillsborough Senior Volunteer Corps

Purpose: Treat seniors as community contributors, not just service recipients.

Benchmark connection: Princeton has a dedicated volunteer model and Third Act-style language; Bernards promotes
community volunteer participation.

Recommended Actions

o Create avolunteer interest registry with skills, availability, and preferred roles.

e Volunteer areas: parks, events, school reading, tutoring, career mentoring, historical preservation, food pantry
support, recreation assistance, senior buddy calls, emergency preparedness outreach, library support, and
Township events.

e Create a Third Act style volunteer track for retirees who want purpose and structured contribution.

e Recognize volunteers annually through a sponsor-funded Senior Service Recognition event.

e Use clearrole descriptions, orientation, risk management procedures, and department ownership.

Taxpayer Impact Control

Volunteer capacity multiplies staff reach. Recognition can be sponsor-funded.

Strategic Pillar 8: Make Merdinger Community Recreation Center a Daytime
Senior and Veteran Hub

Purpose: Use the grant-funded renovation to create a visible home base for daytime senior engagement while
preserving broader community use.

Benchmark connection: North Brunswick, Union, Hamilton, and Toms River senior centers show the value of a
consistent physical home for older adults.

Recommended Actions

e Reserve defined daytime windows for seniors, veterans, clubs, wellness, technology help, cards, coffee hours,
lectures, and low-impact recreation.

e Use evenings and weekends for broader community programming to maximize utilization.

e Create aweekly rhythm: Monday movement, Tuesday technology, Wednesday wellness, Thursday games/cards,
Friday community lunch/coffee or social program.

e Include senior-friendly design considerations: seating, lighting, signage, accessible restrooms, safe walking
approach, clear entrance signage, and program bulletin area.

e Build a sponsor wall or recognition board for businesses supporting senior programming if consistent with
Township policy.

Taxpayer Impact Control

The capital opportunity is already supported through the announced grant. Programming should rely on volunteers,
partners, existing staff coordination, and sponsors.

Strategic Pillar 9: Launch the Hillsborough Senior Passport Program
Purpose: Increase participation by turning engagement into a visible, positive, community-wide campaign.
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Benchmark connection: Comparable towns show that consistent programming matters; a passport program adds a
simple behavior-change mechanism and makes participation measurable.

Recommended Actions

e Create a printed or digital passport card for participating seniors.

e Award stamps or points for walking clubs, recreation classes, volunteer service, health lectures, technology help,
county wellness programs, library programs, and community events.

e Create Bronze, Silver, and Gold recognition levels.

e Use sponsor-funded rewards such as coffee vouchers, restaurant discounts, local business coupons, free class
passes, or recognition certificates.

e Report participation quarterly to demonstrate engagement growth.

Taxpayer Impact Control

Design and printing can be sponsor-funded. Rewards should be privately sponsored or recognition-based.

Strategic Pillar 10: Create a Senior Business Partnership and Sponsorship
Program

Purpose: Convert local goodwill into practical senior benefits without municipal tax increases.

Benchmark connection: Princeton nonprofit and many senior center models use community support, volunteers,
and partnerships to expand offerings.

Recommended Actions

e Invite banks, pharmacies, restaurants, healthcare providers, gyms, PT providers, hearing specialists, dentists,
elder law attorneys, insurance brokers, and professional service firms to participate.

e Sponsorship opportunities: coffee hours, lecture series, printed guides, Senior Passport rewards, volunteer
recognition, Tech Tuesdays materials, wellness fair, transportation education, and recreation equipment.

e Create clear sponsorship guidelines to avoid conflicts, political concerns, or vendor favoritism.

e Publish a Senior Friendly Business list for participating businesses offering discounts or education.

e Setup annual sponsorship tiers if permitted by Township policy: Friend, Partner, Premier Partner.

Taxpayer Impact Control

Sponsorship replaces municipal spending. All sponsorships should follow Township ethics, procurement, and public
recognition policies.

Detailed 90-Day Action Plan

Timeframe Action Owner / Partners Deliverable
Days 1-15 Create Senior Resource Administration, Social Services, Confirmed team roster and
Coordination Team and assign Parks and Recreation, County, meeting schedule.
Township liaison. Library, Senior Clubs
Days 1-30 Inventory every current senior Social Services, Recreation, Senior Services Asset Map.
service, room, transportation Facilities, County
route, partner, club, and
underutilized daytime facility
window.
Days 15-45 Create the first Hillsborough Social Services, Recreation, One-page monthly senior
Senior Active Living Bulletin. Communications calendar and resource guide.
Days 30-60 Launch two pilot walking clubs Recreation, volunteers, senior Pilot schedule and sign-in
and one senior pickleball/open ambassadors process.
recreation window.
Days 30-60 Launch Tech Tuesdays pilot. Library, students, retired IT First 4-session technology
volunteers, police/banks for support calendar.
scam prevention
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Days 45-75 Launch Senior Wellness Speaker Healthcare partners, First 3 monthly speakers

Series. pharmacies, PT providers, county | scheduled.
wellness staff

Days 45-90 Recruit businesses for Senior Township liaison, Economic and Initial sponsor list and proposed
Passport and sponsorship Business Development partners recognition guidelines.
opportunities.

Days 60-90 Pilot grouped transportation Social Services, transportation Draft grouped route schedule and
days. staff, County, RideWise utilization baseline.

Days 60-90 Design Senior Volunteer Corps Administration, Social Services, Volunteer registry and first role
intake form and role list. Recreation, Library descriptions.

Day 90 Present results and next-step Senior Coordination Team 90-day scorecard and Phase 2
recommendations. launch decision.

12-Month Roadmap

e Month 1: Coordination team, asset map, program inventory, senior communications reset.

e Month 2: Walking clubs, Tech Tuesdays, wellness speaker series, senior pickleball/low-impact recreation pilots.

e Month 3: Transportation grouped route pilot, sponsor recruitment, volunteer registry, Senior Passport design.

e Months 4-6: Launch Senior Passport, Senior Volunteer Corps, Adopt-a-Grandparent pilot, monthly Senior Active
Living Bulletin, and business discount/sponsor program.

e Months 7-9: Expand outdoor recreation, oral history project, caregiver education, scam prevention, and fall-

prevention programs.

e Months 10-12: Publish annual results, participation metrics, sponsor impact, volunteer hours, and next-year

senior programming calendar.

Financial Model: How to Expand Without Raising Taxes

Funding / Capacity Source
Existing municipal staff coordination

\ Use Case

Scheduling, promotion, liaison work, facility
coordination.

Taxpayer Impact
No new tax burden if kept within current
responsibilities.

Somerset County partnership

Wellness center, aging services, SHIP
assistance, transportation coordination,
health promotion.

County resources already exist; Township
coordinates access.

Grants

Recreation improvements, accessibility,
senior wellness, digital inclusion,
transportation planning, fall prevention.

External funding reduces local burden.

Business sponsorships

Coffee hours, speaker series, passport
rewards, printed materials, volunteer
recognition, small equipment.

Private funding replaces municipal expense.

Volunteers

Technology help, walking club captains,
games, tutoring, mentoring, senior check-ins,
event support.

Adds capacity without payroll.

School and youth service partnerships

Tech help, Adopt-a-Grandparent, oral history,
senior assistance days.

Student service hours support community
value.

Modest optional user fees

Only for specialized instructor-led classes or
trips when necessary.

User-paid and optional; core access remains
low/no cost.

Facility time optimization

Use daytime windows in existing or grant-
funded facilities.

Better utilization of sunk-cost assets.

Performance Metrics Dashboard

A no-tax-increase strategy still needs accountability. The Township should track whether the initiative is actually

creating senior value.

Metric Category

Measure

Target

Reporting Cadence

Participation Attendance across senior 10 percent quarterly growth Quarterly
programs, recreation pilots, tech during pilot period where
sessions, speaker series. feasible.

Volunteerism Number of volunteers and Build initial pool of 25-50 Quarterly
volunteer hours. volunteers over 12 months.
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Transportation Trips by type, grouped route Increase predictable grouped- Monthly during pilot
utilization, unmet request route usage without new
patterns. vehicles.

Wellness Walking club participation, class Establish sustainable weekly Quarterly
attendance, health lecture participation pattern.
attendance.

Communication Newsletter/bulletin distribution, One unified monthly senior Monthly
program registrations, communication.
online/phone inquiries.

Business Support Number of sponsors, value of in- Offset material and recognition Quarterly
kind support, business costs through sponsors.
discounts.

Fiscal Discipline New municipal tax dollars $0 additional municipal tax Ongoing
required. increase.

Risks, Guardrails, and Operating Controls

Risk: Program becomes too staff-heavy. Control: Begin with pilots, volunteers, partner-led programs, and
monthly reporting before expansion.

Risk: Political criticism that this is unfunded or unrealistic. Control: Every initiative includes a zero-tax-burden
funding mechanism and a measurable operating owner.

Risk: Duplication of Somerset County services. Control: County representative should be part of coordination
team; Township programs should complement, not compete.

Risk: Vendor/sponsor concerns. Control: Use transparent sponsorship guidelines, avoid exclusive
endorsements, and follow Township policy.

Risk: Volunteer management issues. Control: Use role descriptions, orientation, sign-ins, supervision,
background checks where appropriate, and clear departmental ownership.

Risk: Poor senior awareness. Control: Create one monthly Senior Active Living Bulletin distributed online, in
print, through clubs, library, wellness center, houses of worship, businesses, and Township communications.
Risk: Transportation demand exceeds capacity. Control: Pilot grouped routes first, measure demand, then seek
county/state/grant support if data justifies expansion.

Recommended Internal Talking Points

What is this? A coordinated Senior Active Living Initiative that expands access, engagement, wellness, recreation,
and practical support using existing assets and partnerships.

What is it not? It is not a new department, not a request for new tax dollars, not a staffing expansion, and not a
duplication of Somerset County services.

Why now? Hillsborough already has senior transportation, Social Services programming, county wellness
infrastructure, parks, volunteers, businesses, and the Merdinger recreation center opportunity. The assets exist.
The coordination needs to improve.

How does this protect taxpayers? Every proposed program is supported by existing resources, volunteers,
sponsors, county partnership, grants, facility scheduling, or optional user-funded activities.

How does this help employees? |t creates a clearer structure, reduces fragmentation, improves communication,
and gives staff a coordinated roadmap instead of disconnected requests.

How does this help seniors? It expands social connection, transportation predictability, digital help, recreation,
wellness, volunteer purpose, intergenerational connection, and access to services.

Proposed Next Step for Township Action

Authorize the formation of a Senior Active Living Working Group for a 90-day pilot period. The Working Group should be
tasked with producing a Senior Services Asset Map, a unified monthly senior program bulletin, three pilot programs, a
volunteer registry, a sponsor opportunity framework, and a transportation optimization review. The Working Group
should report back with participation metrics, fiscal impact, and recommendations for Phase 2.

Recommended motion concept: Direct the appropriate Township staff and liaison representatives to begin

a 90-day Senior Active Living Initiative pilot focused on expanding senior engagement through existing
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resources, volunteer capacity, county partnerships, recreation programming, and private sponsorships,
with the goal of no additional municipal tax burden.

Conclusion

Hillsborough Township has an opportunity to become a model community for senior engagement by doing what good
local government should do: use existing assets better, coordinate across departments and partners, invite the
community to participate, and protect taxpayers while improving quality of life.

This proposalis fiscally conservative, operationally realistic, and genuinely pro-senior. It does not ask taxpayers to
fund a larger bureaucracy. It asks the Township to organize, partner, measure, and execute.

The goal is not to spend more. The goal is to accomplish more with what Hillsborough already has.
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Appendix A: Research Sources Reviewed

Sources are listed in human-readable form for internal review and verification. The proposal recommendations are
based on current Hillsborough Township resources, Somerset County resources, and comparable senior
programming models in New Jersey.

[1] Hillsborough Township Municipal Website, Senior Citizens, senior transportation and social services.
https://hillsboroughnj.gov/resident/seniors

[2] Hillsborough Township, Social Services Department mission statement. https://hillsboroughnj.gov/departments/social-services

[3] Somerset County Senior Wellness Centers, including Hillsborough location and hours.
https://www.somersetcountynj.gov/government/human-services/aging-disability-services/senior-centers

[4] Hillsborough Township, Social Services Programs and Activities, October 15, 2025. https://hillsboroughnj.gov/news-
announcements/2034-social-services-programs-and-activities

[5] Hillsborough Township, Registration Opens for Senior Curbside Pickup, February 25, 2026. https://hillsboroughnj.gov/news-
announcements/2131-registration-opens-for-senior-curbside-pickup

[6] Hillsborough Township, $1M grant for former police station at Merdinger Park community recreation center, February 13, 2026.
https://hillsboroughnj.gov/news-announcements/2122-hillsborough-secures-1m-grant-to-transform-former-police-station-into-modern-
community-recreation-center

[7]1 Montgomery Township Senior Services and Montgomery Senior Center Activities. https://www.montgomerynj.gov/630/Senior-Services
and https://www.montgomerynj.gov/631/Montgomery-Senior-Center-Activities

[8] Center for Modern Aging Princeton. https://cmaprinceton.org/

[9] Center for Modern Aging Princeton, program categories and volunteer model. https://cmaprinceton.org/senior-centers/ and
https://cmaprinceton.org/volunteer/

[10] Hunterdon County Senior Center and programs, including volunteer tech help desk, bocce, cornhole, cards, and fitness.
https://co.hunterdon.nj.us/495/Senior-Center

[11] Cherry Hill Senior Services. https://chnj.gov/102/senior-services
[12] Toms River Township Senior Services. https://www.tomsrivertownship.com/221/Senior-Services

[13] Hamilton Township Senior Center and Senior Activities. https://www.hamiltonnj.com/318/Hamilton-Township-Senior-Center and
https://www.hamiltonnj.com/330/Senior-Activities-Clubs-Programs

[14] Plainsboro Seniors. https://www.plainsboronj.com/321/Seniors

[15] Bridgewater Senior Citizens Services and Bernards Township Senior Services. https://www.bridgewaternj.gov/departments/senior and
https://www.bernards.org/resident/seniors

[16] Somerset County Senior Programs and Services, including State Health Insurance Assistance Program and senior wellness centers.
https://www.somersetcountynj.gov/residents/senior-programs-services

[17] NJ Department of Community Affairs, FY 2026 Local Recreation Improvement Grant information.
https://www.nj.gov/dca/dlgs/programs/lriggrants.shtml

[18] RideWise / senior transportation education resources referenced through Somerset County community resources.
https://www.buildingbridgestobetterhealth.org/community-resources-seniors
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